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' Fundamental Premise...

Determir

By actively working to achieve the
Six goals outlined Iin the

Commission’s Report, we can
create a world where people with
serious mental illnesses can live,
work, learn and participate fully in
their communities.
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Determir

A mental health system is not

seriously engaged in mental
health transformation if it does

not also focus on the needs of

homeless persons with serious
mental ilinesses...
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Leadership at the Federal Level

Determir

= Federal Action Agenda
= MHT State Infrastructure Grants

BL] lL = lechnical assistance materials

= |ransformation newsletter
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Leadership at the State & Local
... Levels— A Challenge...

» Re-examine your PATH-funded
programs

= Re-focus your efforts so that PATH is at
the cutting edge of transformation

Belie

» Re-energize your state and local
commitment to addressing
homelessness by linking PATH to mental
health transformation.
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Re-Examine Your PATH Program

Determir

Is it viewed by others as a model for mental health
transformation?

Does it reach and serve those in greatest of need
through active outreach and engagement?

Is it recovery oriented?
Are your services consumer driven?
Are your services culturally competent?

Does it provide services and treatments that are
evidence-based or promising practices?




Re-focus Your Efforts

Determin
Be at the cutting edge of transformation

Decide what you can do to support mental
health transformation

Use the FY2006 PATH application process
as an opportunity to propose new ways to
support mental health transformation

The PATH legislation encourages
transformation
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Re-energize your state and local
o commitment to homelessness

PATH can be a key resource as States redirect
funds for mental health transformation.

It is important that you help shape and drive these
discussions.

New or redirected PATH funds could be used at
the State or local level to test innovative
approaches.

By getting the mainstream mental health system to
adopt these innovations, PATH funds can play a
powerful role in the transformation process.




Goals of a Transformed System

" Goal1 Americans understand that mental health is

essential to overall health.

Goal 2 Mental health care is consumer and family
driven.

Goal 3 Disparities in mental health services are
eliminated.

1% cal lL Goal 4 Early mental health screening, assessment,
- and referral to services are common practice.

Goal 5 Excellent mental health care is delivered and
research is accelerated.

Goal 6 Technology is used to access mental health
care and information.
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Goal 2. Mental health care is
@ consumer and family driven

Lecovery

Services are driven by the needs of
people, not by bureaucracy

Individualized plans of care that create
meaningful partnerships between
consumers and providers

Comprehensive State mental health plans
to coordinate services and improve the
use of existing resources




Goal 3: Disparities in mental
= health services are eliminated

= Everyone, regardless of race or ethnicity or
geography gets access to services

= Services are culturally competent and cultural
competence is embraced at all levels, for example:

D _1°* = Training on cultural competence
1§ ﬁ.j I l L Build in accountability at all levels

Implement measures of success and tie them to
consumer outcomes

Provide incentives
Support sustainable change




Goal 5: Excellent mental health care is
" delivered and research is accelerated

Implement services that are effective

For effective services for people who are
homeless, see SAMHSA's Blueprint for
Change, available on the PATH website —
www.pathprogram.samhsa.gov

Support workforce development in these area:s

Six toolkits (Implementation Resource Guides
shown on the next slide are available as
shown
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Implementation Resource Kits

www.mentalhealth.samhsa.gov

Determir

Lecovery

lliness Management and Recovery

Medication Management Approaches
iIn Psychiatry

Assertive Community Treatment
Family Psychoeducation
Supported Employment

Co-occurring Disorders: Integrated
Dual Diagnosis Treatment




' How CMHS Can Support You...

Determir
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PATH transformation work group

Guidelines on how PATH can support and
enhance mental health transformation

Technical assistance from the PATH TA Center
and PATH Project Officers

PATH website: www.pathprogram.samhsa.gov

Other ideas? Please email me at
fran.randolph@samhsa.hhs.qov




Goal of Mental Health Transformation
" Is A Future When...

Everyone who is homeless with a mental
iliness recovers

Homelessness and mental illnesses can be
prevented or cured

Mental ilinesses are detected early

Everyone who is homeless with a mental
liness at any stage of life has access to
effective treatment and supports
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